
 

Cyrus Tang Foundation 2022 Open-Bid Invitation – final round 
The Cyrus Tang Foundation is pleased to inform you that your project has been selected to proceed to 
the final round of our 2022 Open-Bid Project Initiatives. We invite you and your project team to submit 
a full proposal for review by the Cyrus Tang Foundation Advisory Committee. The Advisory Committee 
will meet in the 4th Quarter of 2021 and make the final determination regarding grants to be awarded 
in 2022.  
 
While final proposals will be due at the end of the 3rd Quarter, the CTF team is available in the interim 
period if you would like comments and feedback to help you fine-tune your final submission. 
 
Key Dates: 

September 30, 2021 Final Proposals due for submission to Advisory Committee 
December 31, 2021 Candidates will be notified of funding award status. 
 
Full Proposal Template: 

We encourage you to structure your proposal in a way that makes the most sense for your project. 
Successful applicants in the past have clearly addressed these aspects in their submission: 
x Project Overview - One paragraph summarizing the project’s problem statement, proposed 

solution, and project goals.   
x Background – What is the current situation and backdrop? 
x Problem Statement – What problem are you trying to address? 
x Project Goal – What is the specific outcome you are aiming for? 
x Strategy – What is the unique way you plan to address the problem? 
x Stakeholders – Who are the key stakeholders? How will they participate and collaborate? 
x Design and Measurement Metrics – How will you know you are successful? Please provide 

specific metrics that can be used to gauge project progress. 
x Sustainability and Scalability - What factors are built into ensure the continued or sustained 

impact of the project after the end of the funding? 
x Challenges – What are the biggest challenges to a successful outcome for the project? 
x Budget & School Matching – What is the total funding you are requesting and how will it be 

applied? What matching funds/resources will your institution provide for this project? 

x Giving Back – How can the project team be a force for giving back to the community beyond the 
parameters of this specific project?  

 

Please submit your final proposal by September 30, 2021 via email to Lily Zhu at 
zhulily@cyrustangfoundation.org.cn and Lily Zhang at zhanglily@cyrustangfoundation.org.cn  
 
If you have any questions about the process, please contact Cheryl Cheng at 
ccheng@cyrustangfoundation.org.cn   

 

 



 

 

 

唐仲英基金会 2022 年资助项目公开征集 – 项目书 
唐仲英基金会诚邀您的项目团队为 2022 年资助项目公开征集提交详细项目书。唐仲英基金会咨

询委员会将在今年第四季度审阅所有受邀项目提交的项目书。最终获取基金会 2022 年项目资助的团

队将在 2021 年 12 月 31 日前接到通知。 

 

请在 2021 年 9 月 30 日前提交您和项目团队项目书的最终稿。项目书的结构和具体内容请参照

以下要求： 

x 项目概述：用一段篇幅总结项目所要解决问题之陈述、建议的解决方案和项目目标 

x 背景：项目目前面对的状况和背景 

x 问题陈述：您要解决什么问题？ 

x 项目目标：您的具体目标是什么？ 

x 策略：你计划解决问题的独特方式是什么？ 

x 利益相关者：关键的利益相关者有哪些？他们将如何参与并与您合作？ 

x 设计和测量指标：您将如何知道自己是否成功？请提供可用于衡量项目进展和各阶段成功与否的

具体指标。 

x 可持续性和可扩展性：在资助结束后，哪些因素可以确保项目的持续或长远影响？ 

x 挑战：项目取得成功面临的最大挑战有哪些？ 

x 预算与学校资源配套：您申请的资金总额是多少？具体如何应用？您所在学校和机构将为该项目

提供哪些配套资金/资源？ 

x 回馈社会：在该项目本身涉及内容范围之外，您的项目团队将如何成为回馈社区的一股力量？ 

 

请在2021年9月30日前将项目书发送至：朱莉 zhulily@cyrustangfoundation.org.cn 和张小丽 

zhanglily@cyrustangfoundation.org.cn 
 

在准备项目书期间，唐仲英基金会工作团队也很乐意为你们提供反馈意见，协助你们完善项目

书的最终稿。 
 

如果您对申请过程有任何疑问，请联系唐仲英基金会程文琛主任：

ccheng@cyrustangfoundation.org.cn 
 

 

 

 

 

 


