CTF

CYRUS TANG FOUNDATION 2022 OPEN-BID INVITATION - FINAL ROUND

The Cyrus Tang Foundation is pleased to inform you that your project has been selected to proceed to
the final round of our 2022 Open-Bid Project Initiatives. We invite you and your project team to submit
a full proposal for review by the Cyrus Tang Foundation Advisory Committee. The Advisory Committee
will meet in the 4th Quarter of 2021 and make the final determination regarding grants to be awarded
in 2022.

While final proposals will be due at the end of the 3™ Quarter, the CTF team is available in the interim
period if you would like comments and feedback to help you fine-tune your final submission.

Key Dates:
September 30, 2021 Final Proposals due for submission to Advisory Committee
December 31,2021 Candidates will be notified of funding award status.

Full Proposal Template:

We encourage you to structure your proposal in a way that makes the most sense for your project.

Successful applicants in the past have clearly addressed these aspects in their submission:

¢ Project Overview - One paragraph summarizing the project’s problem statement, proposed

solution, and project goals.

Background - What is the current situation and backdrop?

Problem Statement - What problem are you trying to address?

Project Goal - What is the specific outcome you are aiming for?

Strategy - What is the unique way you plan to address the problem?

Stakeholders - Who are the key stakeholders? How will they participate and collaborate?

Design and Measurement Metrics - How will you know you are successful? Please provide

specific metrics that can be used to gauge project progress.

e Sustainability and Scalability - What factors are built into ensure the continued or sustained
impact of the project after the end of the funding?

¢ Challenges - What are the biggest challenges to a successful outcome for the project?

¢ Budget & School Matching - What is the total funding you are requesting and how will it be
applied? What matching funds/resources will your institution provide for this project?

¢ Giving Back - How can the project team be a force for giving back to the community beyond the
parameters of this specific project?

Please submit your final proposal by September 30, 2021 via email to Lily Zhu at
zhulily@cyrustangfoundation.org.cn and Lily Zhang at zhanglily@cyrustangfoundation.org.cn

If you have any questions about the process, please contact Cheryl Cheng at
ccheng@cyrustangfoundation.org.cn
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